
Florida International University – Sprint 4 Retrospective Meeting Minutes

CIS4951 Date: 10/27/24
Time Began: 5:00 Time Ended: 5:30

Attendees: Christopher Alfonso, Alexander Delgado, Nicholas Garcia, Alex Sebastian Jong A Kiem,
Rodrigo Lopes

Absent Members: None
A Software Application for Generating Geospatial Format Files from Geotagged Digital Media

What went wrong?
● Did we do a good job estimating our team's work capacity?

○ Yes, we are working towards the project and are on track.
● Did we do a good job estimating the time required for each user story/task

○ The five tasks per teammate over two weeks were all done within the sprint.
● Did each team member work as scheduled?

○ Yes, we all completed the designated tasks for this sprint.

What went right?
● A large portion of the backend code has been developed.
● Backend bug fixing is mostly complete.
● Frontend implementation is underway but not yet complete.

How to address the issues in the next sprint?
● How to improve the process?

○ Give new responsibilities/tasks to group members.
○ Better communication between backend and frontend to establish the needed

connections.
● How to improve the product?

○ The product is not yet finished, for now we are focusing on creating the minimum
viable product, later we will look to apply improvements.


